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GOI bOI TAC TANG TRUONG 1:1

1. CA!VI KET TANGN Pong hanh 11, cam két tang trudng 20% doanh thu ( khnéng dat muic doanh thu tang
TRUONG THUCTE trudng trén hoan tién )

2. CHUAN 4.8 SAO & D3am bdo diém shop lic nao cling trén 4.8 ( ké ca sau khi ban giao ), Iic nao cling dat
STAR SHOP+ Star Shop + ( Tinh nang mdi thém quyén Igi cho NBH va thém trafic tu nhién )

Setup 1 nhan su care quang cdo 1:1 cho Shop trong sudt thai gian tham gia gdéi (cam

3. TOIUU QUANG CAO két chi phi sé ré han shop chay td 10-50% / tting nganh hang)

4. PHU SONG THUONG

= A Boking 50 koc ( free cast + mini cast ) phu hgp nganh hang
HIEU VOT1 50 KOC

5. CHUAN HOA HINH Lam lai toan bd anh san pham cuda Shop chuan sale theo chinh sach cta TTS ( khi
ANH TRON POTI shop ra bat ki sp nao bén HCM sé hé trg lam tron ddi)

6. CONG THU'C "BUNG Pay san pham mdi clia shop cé vai nghin lugt ban luén . Co thé day dudc Ién top san
NO SAN PHAM MOT” pham yéu thich (tuy tiing sdn pham sé& cé thdi gian lén khac nhau)

7. GIAI PHAP REVIEW 5

s Kéo dugc 85% khach hang tu quay lai danh gia 5sao ( mat 2-5k/1 don hang )
SAO TU PONG
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1. DONG HANH 1:1, CAM KET TANG TRUONG 20% DOANH THU ( KHONG
PAT MU'C DOANH THU TANG TRUONG TREN HOAN TIEN )

Chung téi khéng chi la don vi chay dich vu, ching téi Ia "Cé déng chién lugc” cua ban.
Mét nhd@n su cdp quan ly cia HCM Media sé truc tiép theo sat (follow) du dn 1:1. Bat muc
tiéu tang trudng doanh thu téi thiéu 20%. Néu khong dat con sé nay sau thdi gian cam
két, chung téi hoan lai tién phi dich vu. Bay Ia bao chdng rdi ro bang 0 cho khdch hang.
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2. PAM BAO DPIEM SHOP LUC NAO CUONG TREN 4.8 ( KE CA SAU KHI BAN
GIAO ), LUC NAO CUNG PAT STAR SHOP + ( TINH NANG MOI THEM QUYEN
LOTI CHO NBH VA THEM TRAFIC TU NHIEN )

Diém van hanh la "madu” cua Shop. Chung téi cam két duy tri diém danh gid shop luén &
muc > 4.8 sao nhd quy trinh chdm séc khdch hang va xd ly don hang chuyén nghiép. ©dm
bdo Shop dat va git ving danh hiéu Star Shop+. Diéu nay giup Shop hudng tron cdc quyén
loi uu tién t& san: Tadng hién thi (traffic) tu nhién, voucher déc quyén td san, va uy tin tuyét doi
trong mat ngudi mua.

s = a sa f
@?@ Bép Xuyén Viét > Theo ddi MENTORIS > Theo d6i |
Q’—. * 4. M di i a " :
- Star Shop * 4.9 1.0Mdiban Tin nhan m A5.0 165.6K da bén Tin nhin
98% phan hdi trong 24 gidf 90% vin chuyén trong 48 gi&s
Chinh hdng 100% Tra hang mién phi trong 15 ngay Freeship
B Gepo.vn > Theo ddi ‘ , ‘ 28  Theodsi
B *50 759.2K daban Tin nhin '
Chinh hang 100% Tra hang mién phi trong 15 ngay Freeship

. An Cung Ba Tan Vlo... > o
| Tin nhan
Star Shop * 4.9 511K daban

93% phan hdi trong 24 gid 78% van chuyén trong 48 gi&s
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3. SETUP 1 NHAN SU CARE QUANG CAO 1:1 CHO SHOP TRONG SUOT
THOT GIAN THAM GIA GOI ( CAM KET CHI PHI SE RE HON SHOP CHAY TU’
10-50% / TUNG NGANH HANG )

Setup riéng 01 chuyén vién chay Ads (khéng chay chung, khéng kiém nhiém) dé theo déi
bién déng chi sé theo gid. Nhd kinh nghiém thuc chién va tai nguyén Agency, chung téi cam

két chi phi quang cdo (CIR/ROI) sé ré hon tu 10-50% so vdi viéc Shop tu chay hodc thué nhan
su thiéu kinh nghiém. Téi da hoéa Igi nhudn trén ting déng chi phi.

4. BOKING 50 KOC ( FREE CAST + MINI CAST ) PHU HOP NGANH HANG

Trién khai chién dich Booking quy mé I6n v3i 50 KOCs pht hdp chinh xdc véi nganh
hang cua Shop. Két hdp gilia Free cast va Mini cast. Muc tiéu Ia tao ra hiéu ing "mua ddm
tham Iau" phid séng hinh dnh san phdm trén khap cdc kénh, tao dé uy tin dé khach hang dé
dang chét don.

5. LAM LAI TOAN BO ANH SAN PHAM CUA SHOP CHUAN SALE THEO
CHINH SACH CUA TTS ( KHI SHOP RA BAT Ki SP NAO BEN HCM SE HO
TRO LAM TRON POT)

"Lét xac" toan bé hinh dnh san phdm hién co theo chudn SEO va chinh sdch cua TikTok
Shop. Hinh dnh bat mat, tadng ty Ié click (CTR). Bdo hanh tron ddi. Bat cd khi ndo Shop ra

mat san pham mdi, HCM Media sé hé tro thiét k€ dnh chudn san mién phi, gidp Shop déng
bé nhdan dién thucng hiéu mai mai.
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6. DAY SAN PHAM MOT CUA SHOP €O VAI NGHIN LU'OT BAN LUON . €O
THE PAY PU'OC LEN TOP SAN PHAM YEU THICH ( TUY TUNG SAN PHAM
SE CO THOT GIAN LEN KHAC NHAU )

X6a bd ndi lo sdn phadm mdi khéng co luct mua. Chung téi dp dung quy trinh day Traffic
va Seeding déc quyén dé sdn pham mdi dat hang nghin Iugt bdn trong thdi gian ngan. Téi
uu dé day san pham lot Top tim kiém hodc Top san ph@m yéu thich (thdoi gian tay thudc dé
canh tranh nganh hang), tao da dé shop bdn tu nhién vé sau.

7. KEO PU'OC 85% KHACH HANG TU QUAY LAI PANH GIA 5 SAO ( MAT 2-
5K/1 PON HANG )

SU dung céng cu va quy trinh chadm soc khach hang sau bdn chuyén biét, kéo 85%
khdch hang quay lai ddnh gid 5 sao cho Shop. Chi t 2.000d - 5.000d/dcn hang nhung mang
lai gid tri bén ving cho tai khodn Shop, gitp Shop "mién nhiém" vdi cdc dot quét do cua san.
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Nguyén Viétanh Shop < Builong Shop
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