DICH VU BONG HANH oY
CAM KET TANG TRUGNG

HANG MUC CHI TIET

1. CAM KET TANG TRUGNG

DONG HANH 1-1, CAM KET TANG TRUGNG DOANH THU TOI THIEU 30%
2. CAM KET CHAT LUGNG

DAM BAO DIEM SHOP 2 4.8 ( KE CA SAU KHI BAN GIAO)

QUY TRINH KHANG NGHI ©ON TRA HANG HOAN TIEN 100% THANH CONG KHONG CAN LAP CAM

3. QUY TRINH VAN HANH QUAY VIDEO DONG HANG .TEAM AGENCY DONG HANH LAM VIEC TRYC TIEP VA VAN HANH TOAN
BO CAC KHAU TREN TIKTOK.

4. BOOKING KOC/KOLs

TANG 50 BOOKING KOC (FREECAST + MINICAST) PHU HOP NGANH HANG
5. SAN XUAT NOI DUNG

TANG 10 VIDEO CHUYEN BOI CHAT LUGNG
6. HO TRG QUANG CAO

CHAY ADS MIEN PHI BANG TAI KHOAN AGENCY (SIEU KHOE, NGAN SACH LON)
7. LIVE AUTOMATION

SETUP LIVESTREAM TUY DONG 24/7 BANG HE THONG VIDEO DO BRAND CUNG CAP

8.QUAN LY & BINH HUGNG ZOOM PINH KY HANG TUAN, REVIEW SO LIEU, DUA BINH HUSNG CHIEN LUGC

9. H6 TRG HAU MAI

PONG HANH, GIAI DPAP CAC VAN DE TRONG LUC VAN HANH TIKTOK TRON B3I SAU KHI KET
THUC GOI 2 THANG

10. HGP TAC AGENCY SAU 2 THANG, CHUYEN SANG HINH THUC AGENCY VAN HANH V3| MUC PHI 3% DOANH THU

1. TANG LUGT BAN SAN PHAM DAY SAN PHAM MGI CUA MOI NGUSBI CO VAI NGHIN LUGT BAN




1. CAM KET TANG TRUGNG

- DONG HANH 1:1 GIUA HCM MEDIA VA PARTNER . CHUNG TOI CAM KET BAT MUC TANG TRUGONG DOANH W
THU TOI THIEU 30% CHO SHOP CUA BAN TRONG SUOT THOI GIAN HOP TAC. CAM KET NAY DUA TREN PHAN HCM MEDIA

TICH DU LIEU CHUYEN SAU, AP DUNG CHIEN LUGC TOI UU HOA TOAN DIEN TU NOI DUNG, QUANG CAO PEN
VAN HANH, NHAM BAM BAO HIEU SUAT KINH DOANH VUQOT TROI

0014w doanh noéy G

ooton i G

- A T - e

. e e s N
am— SAU.... ... \ oo - SAUL. ...
= [ e ) — “ oA - ] | shimetdan
. ) ~— o e

014w doanh nghto P g om0 Uiy s g R

o ° s o o - “
520.0 3870 6220 590637020 #1107.400 o

[P —— |/ — simaltnrne o - SAUL
= A T = - o[ memes 8] wim
T S oo oo s Weiwes "



2. CAM KET CHAT LUONG

- CHUNG TOI BAM BAO DIEM UY TiN CUA SHOP TREN NEN TANG TIKTOK LUGN DAT TOI THIEU 4.8 . CAM KET W
NAY BUGC DUY TRI KHONG CHI TRONG GIAI DOAN AGENCY VAN HANH MA KE CA SAU KHI BAN GIAO LAI LCMEIEDLS
TOAN BO QUY TRINH CHO BOI NGU CUA BAN, PHAN ANH CAM KET VE CHAT LUONG SAN PHAM, DICH VU

CHAM SOC KHACH HANG VA TRAI NGHIEM MUA SAM TONG THE.
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HCM

HCM MEDIA

3. QUY TRINH VAN HANH

- HIEN TAI MINH BANG NAM TRONG TAY QUY TRINH KHANG NGH| TRA HANG - HOAN TIEN VI
TY LE THANG GAN NHU TUYET BOI (100%), KHONG CHI GIUP SELLER GIU LAI GIA TRI DON HANG
MA CON BUGC BOI HOAN THEM TOI THIEU 30.0008/D0N, TUY THEO GIA TRI VA SO LUONG BON
HOAN TRONG THANG. TEAM VAN HANH SAN CUA HCM MEDIA SE LAM VIEC TRUC TIEP V3I BOI
NGU CUA BRAND VA CH|U TRACH NHIEM VAN HANH TOAN BO CAC KHAU KINH DOANH TREN
TIKTOK. QUY TRINH BAO GOM: TOI UU HOA GIAN HANG, QUAN LY SAN PHAM, LEN KE HOACH
NOI DUNG, BINH HUGNG VIDEO CHAY QUANG CAO, BINH HUGNG VAN HANH LIVESTREAM,
QUAN LY QUANG CAO VA XU LY CAC VAN BE KHIEU NAI VI PHAM CUA SHOP.,

4. QUY TRINH BOOKING KOL/KOC

- TEAM BOOKING CUA HCM MEDIA SE TRIEN KHAI BOOKING 50 KOC PHU HOP VVOI SAN PHAM
THUGONG HIEU, BAO GOM CAC HINH THUC FREECAST VA MINICAST. CAC KOC NAY BUGC LUA
CHON KY LUGNG BE BAM BAO PHU HOP VOI NGANH HANG VA SAN XUAT VIDEO HIEU QUA
DUNG PHU TRAFFIC VA CHAY QUANG CAO.

5. SAN XUAT NOI DUNG

- TEAM MEDIA CUA HCM SAN XUAT 10 VIDEO DANG ONE SHORT MGI NHAT. NOI DUNG CUA CAC
VIDEO NAY TAP TRUNG TOI DA VAO YEU TO CHUYEN BOI VA BAN HANG, BUOC NGHIEN CUU DUA
TREN CAC XU HUGNG VA THUAT TOAN MGI NHAT CUA TIKTOK NHAM DAT HIEU SUAT TOT NHAT.
( VIDEO SAN XUAT BANG MAY CO)



6. H6 TRQ QUANG cAo

- CHUNG TOI CUNG CAP DICH VU CHAY QUANG CAO MIEN PHI THONG QUA TAI KHOAN CUA HCM MEDIA.
GIUP TOI UU HOA HIEU QUA QUANG CAO VA TIET KIEM CHI PHI . LUU Y: AP DUNG CHO POI TAC CO NGAN
SACH QUANG CAO LON THEO BIEU KIEN THOA THUAN BAN DAU.
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7. LIVE AUTOMATION

HCM

- TRIEN KHAI GIAI PHAP SETUP LIVESTREAM TU BONG 24/7 BANG CACH TICH HOP HE THONG VIDEO CHAT HCM MEDIA
LUGNG CAO DO BRAND CUNG CAP. GIUP SHOP DUY TRI HOAT HONG BAN HANG LIEN TUC, TAN DUNG MOI
KHUNG GIG VANG, MO RONG PHAM VI TIEP CAN KHACH HANG VA TOI UU HOA THOI GIAN BOI NGU.
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8. QUAN LY BJNH HUGNG

- THUC HIEN CAC BUGI HOP ZOOM DINH KY HANG TUAN VO BRAND. TRONG CAC BUOI HOP, HCM MEDIA SE
REVIEW SO LIEU VAN HANH CHI TIET, DANH GIA HIEU SUAT VA CUNG NHAU PUA RA DINH HUGNG CHIEN
LUGC TOI UU CHO TUAN TIEP THEO, DAM BAO SU MINH BACH VA BONG NHAT TRONG MUC TIEU KINH
DOANH.

9. H8 TRQ HAU MAI

- CAM KET Dc‘SNG HANH VA GIAI BAP CAC VAN BE PHAT SINH TRONG QUA TRINH VAN HANH TIKTOK TRON
DO SAU KHI KET THUC 2 THANG HOP TAC CHINH THUC. DAM BAO SU CHUYEN POI SUON SE, BEN VUNG VA
HO TRO BRAND VUGT QUA MOI THU THACH KHI TU VAN HANH.

10. HOP TAC AGENCY

- SAU 2 THANG DONG HANH BAN DAU, BOI TAC CO THE CHUYEN SANG HINH THUC HOP TAC VAN HANH
CHINH THUC. O GIAI BOAN NAY, MUC PHI HOP TAC SE BUOC TINH LA 3% DOANH THU. CHIA SE RUI RO VA LOI
NHUAN, CAM KET LAU DAI VA DAM BAO LQI ICH CA HAI DUA TREN HIEU SUAT THUC TE.

1. TANG LUQT BAN SAN PHAM

- DAY SAN PHAM MGI CUA MOI NGUGI CO VAI NGHIN
LUGOT BAN LUON ( TUY TUNG NGANH HANG , TUNG GIAI
DOAN SE DAY BUOC LEN TOP SAN PHAM YEU THICH )
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CONG TY TNHH HCM MEDIA
CHAN THANH CAM ON!




